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2020:  A YEAR OF “FUNDAMENTAL CHANGE”
2020 was challenging, in several ways, for businesses and residents 
throughout our community. We continued to navigate a public health 
crisis that disrupted the lives of tens of thousands of workers in Guilford 
County. Hundreds, if not thousands, of businesses significantly reduced 
their workforce or permanently laid-off workers. These actions created an 
unexpected economic crisis, resulting in our community’s unemployment 
rates soaring as high as 16-17%, representing nearly 44,000 individuals who 
were laid off or had their hours reduced to the point where they had to rely 
on state/federal unemployment benefits. Highly-marginalized populations, 
notably those in black and brown neighborhoods, were disproportionately 
impacted by the pandemic – with some communities experiencing 
unemployment rates as high as 24-25%.

Despite these challenges, we witnessed the resiliency of our community. 
We observed the creativity of local businesses, shifting practices to ensure 
that existing and returning employees could safely return to the workplace. 

Companies throughout our community leveraged or invested in innovations and technologies to create 
space for our workforce to continue contributing to the economy in remote environments. We saw 
municipalities, nonprofit organizations, human and social service agencies, and corporate partners all step 
up to raise, collect, and distribute critical resources. The sole purpose of this level of community philanthropy 
was to ensure affected workers – our most vulnerable and at-risk 
residents – could provide for themselves and their families. 

As we traversed through what seemed to be endless health and 
economic crisis, our workforce development system continued 
to create opportunities for job seekers and businesses across 
the county. We found a need to quickly support businesses 
through virtual environments, allowing them to recruit talent in 
virtual and open-air environments in safe and efficient ways. 
We created educational opportunities for companies to access 
on-demand webinars, facilitated by our Business Services team, 
to address return to work strategies and connect to resources 
needed to upskill existing workers to meet the demands of 
shifting business practices.

In response to the growing number of individuals that 
needed to access employment and training services through 
GuilfordWorks, we strategically invested in technology to coordinate, communicate, and connect residents 
to services that would aid them in developing skills needed to get back to work. Like many organizations, 
we modified our operations by limiting the number of in-person services, ensuring the health, safety and 
wellbeing of the public and our staff.

OUR RESPONSE WAS COMPREHENSIVE,  having: 
• deployed virtual access to our talent development and employment 

consultant teams; 

• expanded the bandwidth of our wi-fi to allow customers to park in our 
parking lot and use our facilities as a hotspot; 

• created online networking and mentoring groups; 

• digitized all of our workshops to ensure customers could participate 
remotely; and

• leveraged texting platforms to distribute information and connect our 
customers to resources.

Moreover, we explored safe ways to mobilize employment and training services directly within communities 
throughout Guilford County to ensure that anyone who needed them could access them. 

We could not have done this work alone. We were fortunate to have had an opportunity to work with 
amazing partners in this space over the past year. We’ve had the pleasure of collaborating with community 
development organizations, community action agencies, nonprofits, higher education institutions, K-12 
leaders, municipal partners and countless leaders in our community. We collectively agree that our 
community deserves an equitable workforce system that is easily accessible and navigable to all. We 
embrace the philosophy that “together is better,” and we cannot effectively do this work alone. 

We made it through despite the challenges that 2020 – the year of “fundamental change –” presented to us.  
Amid significant loss and despair, our workforce development system thrived, and in many ways, 
has been transformed. We have learned that we are part of a resilient community, and there are different 
ways to achieve more remarkable results. Long gone are the days where individuals seek employment in 
traditional methods. We can no longer solely rely on individuals coming into brick and mortar locations to 
receive life-changing services and resources; instead, we must continue to engage at the community level 
and meet residents where they are. We must continue to leverage and collaborate to create a better system 
that moves individuals and families towards self-sufficiency; siloing is no longer an option.

Supporting businesses and getting our community back to work remains GuilfordWorks’ highest priority. 
We are thankful for committed team members who show up every day in service of others. We appreciate our 
board of directors, public/private sector leaders who volunteer their time to guide this system while ensuring 
we operate impactful programs. To our community and municipal partners, we thank you for your support and 
service to Guilford County residents. And, to our community, we thank you for trusting us to support you in 
your journey; we do not take this lightly.

In service,

Chris Rivera, 
Executive Director, GuilfordWorks WDB

T O  O U R  S T A K E H O L D E R S

Chris Rivera 
Executive Director
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ADAPTING TO AN EVER-CHANGING LANDSCAPE

In December 2019, a novel pneumonia was first reported, with a high potential of 
transmissibility between humans. Suddenly, our lives were forever altered.

This pandemic continues to pose a real threat to 
our workforce and economy and has dramatically 
impacted our daily lives with implications on a 
global scale.

During 2020, the COVID-19 pandemic and the 
resulting lockdown caused 114 million people to 
lose their jobs nationwide. The International Labour 
Organization (ILO) estimates working hours lost in 
2020 were equivalent to 255 million full-time jobs, 
leading to $3.7 trillion in lost labor income.

Disruptions to the labor market were most 
pronounced in the second quarter of 2020, when 
widespread lockdowns led to working-hour losses 
equivalent to 525 million jobs.

The following timeline provides a brief overview of 
landmark regulatory and legislative declarations 
made during the COVID-19 pandemic. The timeline 
also looks at how these global, national, statewide, 
and local decisions impacted our system and how 
GuilfordWorks adapted to serve our community 
better and confront the challenges.



2020
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Aug 31 We hosted Bounce Back, a community-wide, virtual event that brought together 
partner organizations to raise awareness of the many resources available and to ensure 
that we are meeting the most urgent needs. (409 Total Visits)

Sep 1 The new Digital Skills Instructor 
started a series of online workshops to 
help job seekers find work and be ready 
for the workplace

Included an additional $600 per week for those receiving 
unemployment benefits, in addition to the amount allotted by the state.

Included a $1200 
payment to tax 
paying individuals — 
families with children 
received more.
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Included:

 - $600 stimulus checks
 - Renewed the Paycheck 
Protection Program

 - Allocated billions for 
vaccines

 - Revived federal 
unemployment 
payments for $300/wk

JUL SEP NOVAUG OCT DEC

 

Jan 30 The World Health 
Organization (WHO) declared 
this viral infection a Public Health 
Emergency of International Concern

Jan 5 CDC’s National Center 
for Immunization and Respiratory 
Diseases (NCIRD) activates a Center 
Level Response for novel pneumonia 
of unknown etiology

Jan 29 The White House 
Coronavirus Task Force is established

Mar 11 The WHO declares 
COVID-19 a pandemic

Mar 13 POTUS declares COVID-19 
a national emergency

Mar 27 CARES Act bill passed

Mar 29 POTUS extends social 
distancing guidelines through April 30

Mar 31 Executive Order 124: 

Mar 10 North Carolina issues state 
of emergency to coordinate response 
and protective actions to prevent the 
spread of COVID-19

Mar 23 NC closes K-12 public 
schools statewide through May 15, bans 
mass gatherings of more than 50 people 
and closes some businesses

Mar 27 Gov. Cooper issues statewide 
stay-at-home order beginning March 30 
until April 29 and directs people to stay 
home expect for essential business. 
Bans gatherings of more than 10 people 
and directs everyone to social distance

Mar11 We published funding and 
resource information on our website.

Mar16 Offices and Career Centers 
closed to the public

Mar31 When the Centers closed, 
getting answers was difficult, so we 
modified the Center’s phone system to 
support text messaging, so folks could 
get answers to UI-related questions.

Mar1 Our Business Services Unit 
responded by producing several 
recorded “Live” sessions with business 
leaders and subject matter experts. 

Mar1 The Business Services Unit 
converted all Rapid Response materials 
to digital documents

May 5 Gov. Cooper eases some 
restrictions on travel, business 
operations and mass gatherings 
(Phase 1)

May 20 NC lifts statewide stay-at-
home order and moves state to Safer At 
Home recommendation (Phase 2)

May 30 Executive Order 142

May 22 The 
Business Services 
Team launched 
the GuilfordWorks 
Business “V” (Virtual) 
Series — informational 
videos introducing 
businesses and job 
seekers to COVID-
related resources. 
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Jul 16 Governor extends Safer at 
home Phase 2 measures until August 7

Jul 26 CARES Act unemployment 
compensation ends.

Jul 1 We offered free access to over 
3,000 online courses through Coursera

Jul 22 In partnership with the 
Greensboro Chamber, we hosted 
“Spring into Action,” Google Business 
Insights’ Tools workshop

Jul 22 We joined forces with GTCC to 
present “Operation Workforce Recovery.” 

Sep 1 Gov. Cooper revised 
prohibitions and restrictions that move 
the state into Safer at Home Phase 2.5

Sep 30 Governor revises 
prohibitions and restrictions that move 
the state into Phase 3

Nov 10 Governor 
extends Phase 3 

Nov 23 Gov. Cooper 
increases face covering 
requirements to 
prevent rapid spread 
of COVID-19

Aug 5 Gov. Cooper extends Safer 
at home Phase 2 measures until 
September 11

Dec 8 Gov. Cooper 
implements the Modified 
Stay at Home order and 
required nighttime closure 
for certain businesses and 
activities for all, during 
overnight hours.

Dec 30NC passes 
moratorium on evictions 
for non-payment of rent

Dec 28 Consolidated 
Appropriations Act, 2021

Aug-Dec We hosted 11 widely-attended, drive-thru career fairs along with 7 virtual career and 2 resource events

Jul 29 Child Care 
is Essential Act and 
the Child Care for 
Economic Recovery 
Act passed

Families with one child received a credit ≤ $3,000 
Families with more than one child ≤ $6,000 
The credit value phased down for families earning > $120K

CARES Act 
ended July 26

NC moratorium on evictions 
for non-payment of rent

Extension of NC 
moratorium on 
evictions for non-
payment of rent

Extension of NC 
moratorium on 
evictions for non-
payment of rent

Feb 3 US declares a public 
health emergency

Apr2 The White House encourages all 
Americans to wear masks in public 

Apr 11 A major disaster declaration is 
issued in all 50 states for the first time in 
American history 

Apr 16 POTUS unveils a set of 
guidelines for opening up America 
giving state governors liberty to choose 
whether they want to lift restrictions 
statewide or county-by-county

Apr 23 Gov. Cooper extends stay-at-
home order to May 8

Jun 24 Gov. Cooper 
extends Safer at Home 
order, requires people to 
wear face coverings in public 
when social distancing is 
not possible

 Jun 1 GuilfordWorks’ 
Business Services acquired 
Premier Virtual, an online 
job fair platform

Jun 24 GuilfordWorks 
reopens the NCWorks 
Career Centers to the public 
with limited capacity and 
social distancing practices 
in place

6 7

U.S. 10.2%        8.4% 7.8% 6.9% 6.7% 6.7%
N.C 8.8%        6.8% 7.3% 6.8% 6.4% 6.1%

U.S. 3.5% 3.5% 4.4% 14.8% 13.3% 11.1%
N.C 3.5% 3.6% 3.9% 13.5% 13.5% 8.8%

UNEMPLOYMENT RATE



Executive Order ended June 30
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HIGHLIGHTS

• 27,186 messages exchanged between 
NCWorks and customers in need of services

• 5,465 individuals connected to 
Unemployment Insurance information

• 2,059 individuals provided 
employment connections

• 1,760 individuals were scheduled for 
virtual appointments

Z I P W H I P 
In March, after the centers closed, GuilfordWorks 
introduced SMS (short message service) text 
messaging to support job seekers, furloughed 
workers and businesses. To implement this new 
program, we purchased ZipWhip, a cloud messaging 
service utilizes software that allows a landline phone 
system to compose SMS. This gave workforce 
development staff the ability to send and receive 
customer texts from a desktop computer, laptop, 
tablet or mobile device.

Initially utilized for increased 
customer service engagement, 
GuilfordWorks quickly pivoted 
its use during the stay at home orders to quickly 
provide SMS support for general and instructional 
questions regarding Job Postings, Job Search, and 
Unemployment Insurance Benefits.

This feature allowed us to:

• Be more responsive in addressing customer needs 
and concerns

• Improve customer engagement/ follow up 

• Increase retention rates

• Positively impact overall customer satisfaction

C A R E E R  L A B S  V R
Up360 is a virtual reality (VR) development firm 
specializing in innovative and educational real-world 
career modules supporting career exploration. 
This software allows GuilfordWorks the unique ability 
to train and educate youth, young adults, and adults 
through practical career programs using virtual and 
augmented reality. Up360’s revolutionary software 
is specifically designed to let jobseekers explore 
various career paths (HVAC, Welding, Equipment 
Operator, Electrician, etc.) in a realistic and 
immersive environment.

I N N O V A T I O N S

Throughout the year, we introduced several cutting-edge products and programs to deliver timely 
information to job seekers and a skilled workforce to employers. 

Once the Career Centers reopened to the 
public, safety measures, such as social-
distancing markers, plexiglas shields and 
sanitation stations were employed.

Jan 20 POTUS signs executive 
order on protecting the Federal 
workforce and requiring mask-wearing

Jan 27 Governor extends stay-at-
home order until February 28

Jan 27 Executive Order 191

JAN

Mar 1 Gov. Cooper reinstates work 
search requirements for unemployment 
insurance benefits for new claimants

Mar 23 NC further eases restrictions 
on businesses and gatherings

Mar 30 Executive Order 206

May 13 U.S. CDC eases guidance on 
masks for fully-vaccinated Americans

May 14 Gov. Cooper lifts COVID-19 
restrictions to reflect new public 
health recommendations 

MAR MAYFEB APR JUN

Feb 21 Gov. Cooper lifts the modified stay 
at home order and eases certain restrictions 
on businesses and gatherings

Apr 28 Gov. Cooper removes the 
outdoor face covering requirement, 
relaxes restrictions on gatherings 
and extends the capacity and social 
distancing measures 

Apr 27 CDC updates outdoor face 
mask guidance for the fully vaccinated

Jan-Jun We hosted 14 drive-thru career fairs and 3 virtual events

Mar 11 POTUS signs American Rescue Plan

Extension of NC 
moratorium on 
evictions for non-
payment of rent

A $1.9 trillion spending package, which 
includes a $1,400 stimulus check, 
money for schools, and billions for 
vaccine distribution and development

Extension of NC moratorium on 
evictions for non-payment of rent

Unemployment Claimants
HIGH POINT GREENSBORO COMBINED

July 12,471 29,074 41,545 

August 11,067 25,686 36,753 

September 9,844 22,816 32,660 

October 8,244 19,365  27,609 

November 7,176 16,860 24,036 

December 6,675 15,848 22,523 

January 7,353 17,419 24,772 

February 7,158 16,837 23,995 

March 6,896 16,067 22,963 

April 6,012 13,967 19,979 

May 5,548 12,584 18,132 

June 4,792 10,832 15,624

Source: NCDOC Division of Workforce Solutions

Source: U.S. Bureau of Labor Statistics

U.S. 6.3% 6.2% 6% 6.1% 5.8% 5.9%
N.C 5.9% 5.7% 5.2% 5% 4.8% 4.6%

UNEMPLOYMENT RATE

This capability allows us to:

• Be more innovative in 
introducing/educating 
customers to high demand 
career opportunities

• Increase customer 
engagement/ follow up 

• Reduce and narrow the gap 
between impression and 
reality of industry

• Strengthen the local area 
talent pipeline 
for employers
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C E - O H !
CE-Oh! was a virtual business and entrepreneurship 
training program that primes participants for 
success. Whether a person wants to start their 
own business, enter the workforce, become an 
apprentice, or take college courses, CE-Oh! offered 
timeless skills for the modern worker.

CE-Oh! consisted of a blended learning curriculum 
that is designed for unemployed and underemployed 
individuals looking for ways to build their portfolio 
and gain economic traction. 
The CE-Oh! program consists 
of e-Learning modules, 
Guided Application Sessions, 
Guest Speaker events, 
and other group activities including weekly team 
simulations that correlate with the content learned 
in that week’s sessions.

At the end of the 8 weeks, participants who were fully 
engaged and successfully completed the CE-Oh! 
program were prepared to take the Entrepreneurship 
and Small Business (ESB) certification exam. The ESB 
certification is a nationally recognized certification 
that validates a students’ understanding of core 
business principles, including the essentials needed 
to launch and maintain a successful business.

C O U R S E R A
After many businesses closed down operations and 
individuals were without work, GuilfordWorks hoped 
to provide meaningful resources to those hardest hit. 
So, we teamed up with Coursera, an online learning 
platform, to offer FREE access to over 3,000 online 
courses, covering skills in business, technology, and 
data science as well as specialization content for 
upskilling, such as construction, manufacturing, and 
health care. Coursera’s platform is mobile-friendly 
and multi-lingual, enrollees can even download 
courses for convenient offline access. These courses 
concentrated on skills and professional certifications 
that could help individuals find new jobs in high-
demand industries.

Through this initiative:
• GuilfordWorks supported the goal of MyFutureNC 

to have 2 million North Carolinians ages 25-44 with 
high-quality credentials or post-secondary degrees 
by 2030.

• GuilfordWorks sought to connect individuals that 
participate in Coursera to employment within the 
sector for which they completed.

V O S  G R E E T E R
VOSGreeter is an automated check-in system 
designed to greet visitors as they walk through the 
door. It is beneficial for front-line staff because it 
streamlines the process of connecting visitors with 
the appropriate staff.

Initially, the Centers implemented VOSGreeter as a 
self-directed check-in via Ipads, mounted on stands. 
Visitors would check in via VOSGreeter, and staff are 
notified of their arrival.

Once offices moved to virtual-only services, 
GuilfordWorks staff recognized that an existing 
feature within VOSGreeter could be repurposed to 
capture valuable data and document the services 
provided (virtually) during the pandemic.

VOSGreeter replaced stand-alone check-in systems 
that required separate registration and check-ins. 
VOSGreeter keeps visitor data and registrations in 
one place.

A D O B E S I G N
AdobeSign is a cloud-based 
e-signature service that 
allows the user to send, sign, 
track, and manage signature 
processes using a browser or mobile device. 

The NextGen Young Adult Services team adopted 
Adobe Sign software, which allowed participants 
to complete and sign applications and enrollments 
virtually. Keeping both the staff and customers safe 
during the shutdown.

S T R A T E G I C  I N I T I A T I V E S I N N O V A T I O N S

GuilfordWorks partnered with other organizations to deliver free educational opportunities for 
interested individuals throughout Guilford County.

We introduced exciting new technologies and modifications to deliver an improved and safer 
experience to our Career Center customers and staff.

VOSGreeter is an automated check-in system 
designed to provide:

• Easier, Faster Check-Ins for Participants

• Online Notifications for Staff

• Visitor Tracking for Managers

• Virtual Check-in system: Replacing 
Service Intelligence

The Coursera 
program offered 
free access to 
more than 3,000 
college and university courses. 
Interested participants could 
register through September 30, 
granting them free access to 
courses through December 31, 2020.

The total number of 
times learners enrolled 

in a course

657
ENROLLMENTS Total number 

of courses 
registered for

COURSES
407

Total number 
completed

COURSES
72

Total number 
that completed 

a course

INDIVIDUALS
87

Total number who 
registered for 

courses

INDIVIDUALS
269

VOSGreeter replaced stand-alone check-in systems that 
required separate registration and check-ins. VOSGreeter 
keeps visitor data and registrations in one place.

PROGRAM HIGHLIGHTS

• 34 individuals expressed an interest 

• 31 individuals submitted an application

• 23 applicants were determined eligible 

• 15 individuals enrolled in the course

• 11 individuals completed the course
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D R .  E L I Z A B E T H  J E T E R
Dr. Jeter is the definition of success. She has worked as an instructor in the 
realm of higher education for some time. However, due to the COVID-19 
pandemic, she was laid-off from her employer. Because of this, and having a 
family to support, she sought services through our dynamic Guilford County 
NCWorks team. 

Although, the NCWorks system, at-large, has primarily focused on in-
demand and kinesthetic-based work experiences, assisting Dr. Jeter was a 
mission that our team took pride in. As a member of our local system, Dr. 
Jeter received soft-skills training to aid with networking, salary negotiation 
and transferable skills. Not only has she demonstrated the enthusiasm to 
prosper, but she also has utilized the many workshops and resources via 
our workforce system to reach her goals. Because of this, she was able to 
gain employment in her area of interest and was able to work in her desired environment: higher education. 
Dr. Jeter has since found a job where her skills are valued and work/life balance is of high importance and is 
receiving a salary of approximately $75,000 annually.

B U KO KO  S E K I YO B A
Bukoko came to the U.S. a year ago as a refugee from Uganda looking for 
more opportunities for himself, his wife, and five young children. In Uganda, 
Bukoko received a bachelor’s degree in teaching services and served as 
a nurse in Congo. Unfortunately, his nursing license and degree were not 
transferrable to the U.S. Over the past year, Bukoko has been working at 
Mountaire Farms as a farm animal caretaker. He came to an NCWorks 
Career Center in January 2020 to receive assistance to re-start his training 
path in nursing so that he can provide for himself and his family. Due to the 
pandemic, however, he was unable to begin classes in March, but with the 
help of the Guilford County NCWorks team, Bukoko started his CNA course 
at Guilford Technical Community College in September 2020 and is now a 
licensed CNA. He is currently enrolled at GTCC to complete pre-requisites 
for nursing school as he plans to begin an RN program in 2022.

Adult and Dislocated Worker Services in 
Guilford County provide quality employment 
and training services to help eligible individuals 
find and qualify for meaningful work and help 
employers find the skilled talent they need to 
compete and succeed in business. 

Although the adult/dislocated worker team was 
on-site during the shutdown, we successfully 
provided virtual services to roughly 30% of our 
clients via out program’s talent development and 
employment solutons arms. 

We began the program year by developing several 
new processes to implement a fully integrated 
service delivery model that includes collaboration 
with our North Carolina Divisions of Workforce 
Solutions (DWS) and GuifordWorks staff partners. 

The pandemic and high unemployment rate 
serve as reminders of the importance of ensuring 
employment and training services are provided to 
people who are out of work and desire to transition 
to new jobs.

A D U L T  &  D I S L O C A T E D  W O R K E R  S E R V I C E S

• Provided services to 30,033 customers 
through our Career Centers

• Enrolled 657 new customers into case 
managed (career and training) services 
(WIOA Enrollments by Program)

• 133 industry credentials earned 
by customers participating in 
training services

• $17.51 per hour was the average wage 
of Adults completing case managed 
services

• 66.41% of participants are employed 
or in secondary education 180 days after 
completing programming

• Formed work-based learning 
relationships with 11different employers

• 19 justice-served job seekers obtained 
sustainable employment, when we 
successfully introduced our justice-
served population to many of our 
employers

• We hosted 26 well-attended in-person 
and  4 virtual hiring events, and helped 
67 unique employers.

We believe our program is the gold standard for 
success across the state during this challenging 
time. It has a mission to operate a program that 
measures success by the long-term impact on job 
seekers and local businesses and industry. A vision 
to elevate the NCWorks Career Center’s image by 
providing a positive job seeker experience, cultivating 
employer partnerships that lead to sustainable 
employment, and implementing initiatives that 
promote a healthy economy. All of this will allow us 
to lead the conversation on workforce operations 
and create a positive narrative about the workforce’s 
future in our region.

Ta l e n t  E n g a g e m e n t
In partnership with DWS, our Talent Engagement 
team provides services to every Career Center visitor. 
Upon entry, contractor and state employees assess 
individuals to determine their needs and interests, 
and quickly route them to the appropriate WIOA 
services team member.

R e e m p l o y m e n t  S e r v i c e s  & 
E l i g i b i l i t y  A s s e s s m e n t  ( R E S E A )
During the delivery of RESEA services, clients are 
introduced to WIOA and transferred to a WIOA 
team member who can further assist them in career 
development, training resources or job placement.

Ta l e n t  D e v e l o p m e n t
Our service providers assist with overseeing and 
auditing the WIOA enrollment process, providing 
monthly auditing services to ensure the system’s 
integrity and file compliance with state and federal 
regulations. These service providers help assess 
job seekers’ “career-readiness” and identify the 
appropriate team member to assist with their 
employment needs. Further, they provide human 
resources to help execute on-the-job training and 
invoice reconciliation. These service providers 
have developed a productive collaboration with 
GuilfordWorks staff, which has led to several OJTs, 
long-standing employer relationships, and job 
seekers obtaining full-time, sustainable employment.

PROGRAM HIGHLIGHTS

S U C C E S S  S T O R I E S
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H A N N A H  WAG N E R
Hannah began her journey with the NCWorks 
Career Center and NextGen in August 2020. When 
she started with the NextGen program she was 
interested in cardiac monitor tech training and 
receiving career readiness skills. She successfully 
completed career assessments, career readiness 
workshops and mock interviewing with her youth 
advocate and digital skills instructor. This process 
led her to an internship opportunity with Dr. Warr 
Pediatrics and associates in High Point, NC. Hannah 
started her internship in October 2020 as a clinical 
assistant making $12/hr.

After successfully completing all learning tasks as 
an intern, she was offered a part-time position 
which had the potential to become a full-time 
employment opportunity.

Hannah 
successfully 
completed cardiac 
monitor training 
through GTCC 
and received 
her certificate. 
Not only did 
she successfully 
complete an internship and a quick careers program, 
Hannah also participated in the mentoring sessions. 
During her time in NextGen, Hannah’s youth 
advocate provided comprehensive guidance 
and counseling, leadership development, career 
readiness development and supportive services. 
Most recently, Hannah accepted a full-time position 
with Dr. Warr Pediatrics as a clinical assistant. 

G E N E S I S  F LO R E S
In January 2020, Genesis enrolled in the NCWorks NextGen 
program. During her first meeting, she informed her youth 
advocate that she wanted to work in the healthcare field. 
Originally, she was interested in becoming a Sonographer, 
however, after career exploration, and doing research with 

her advocate, Genesis 
decided that she wanted to 
obtain her Clinical Medical 
Assisting Certification. 
Despite having a sick child, 
occasional transportation 
issues, working part time 
and experiencing hardship 
because of the pandemic; 
Genesis successfully finished 
a Paid Work Experience and 
completed her CCMA course. 

Not only did she complete the course, but she passed her 
Board Exam and found permanent employment as a Certified 
Medical Assistant making $14.72 an hour with benefits.

PROGRAM HIGHLIGHTS

• 251 new young adult enrollments 

• 259 participants exited the program

• 73.36% of participants are employed or 
enrolled in secondary education 180 
after exit

• 119 young adults participate in a 
work experience

• $11.80 average wage for exiting youth 

• Work experience relationships with 
18 different employers

• NextGen hosted 2 virtual career fairs

The NextGen Young Adult Program provides employment and training services to youth ages 
16-24 throughout Guilford County. NextGen serves youth with barriers who require additional 
assistance to enter or complete an education program or to secure and retain employment.

Y O U N G  A D U L T  S E R V I C E S

During the pandemic, NextGen developed several 
workshops, resources and partnerships. Using 
Facebook Live, NextGen hosted virtual workshops 
including Empowered for Employment and Reigniting 
Careers, a bi-weekly workshop designed to help 
youth and young adults create a resume, improve 
interview skills, how to discuss a criminal background 
and how to use LinkedIn. The “Preparing for Seasonal 
Employment” virtual workshop, a collaboration 
with the YWCA and Guilford 
Partnership for Children, was 
designed to prepare youths 
and young adults for seasonal 
employment. Following 
this workshop, NextGen 
hosted a Seasonal Virtual 
Job Fair via Premier Virtual 
to connect young adults to 
transitional opportunities 
during the pandemic. These 
non-traditional opportunities 
allowed young adults to build 
work experience and learn basic 
employability skills.

Guilford County School’s 
Guilford Parent Academy 
partnered with NextGen 
to offer virtual workshops 
on employment resources. 
These workshops explored 
employment leads, strategies to accomplish goals, 
understanding how to be a responsible employee 
and starting a solid career.

In partnership with Guilford Technical Community 
College and Energywise, NCWorks NextGen created 
the Industry Spotlight Series, highlighting advanced 
manufacturing and HVAC developed interests. A 
local team discussed employment outlook, success 
stories and training and financial assistance available 
through the NextGen program.

One of the larger-scale virtual events developed 
by NextGen was the NC Virtual Youth Summit, a 
week-long workshop featuring motivational speakers, 
employers and college tours. To provide quality 
services and reduce risk to customers and staff, 
NextGen utilized digital services like iPads, Docusign 
to allow virtual enrollments, and ZipWhip /Google to 
maintain contact with young adults and participants 
via texting services. 

The NextGen program worked with its NCWorks 
Digital Skills instructor to provide weekly virtual 
career readiness workshops such as Resume 
Building, Interview Skills, Job Search Techniques and 
many others. These virtual workshops continue to be 
well attended by young adults and others.

S U C C E S S  S T O R I E S
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5,871

ENTERED A/DW: 314

ENROLLED

ENTERED YOUTH: 81

395 240 189

WIOA Enrollments by Program Obtained Employment

Occupational Training Outcomes

Job Placement OutcomesOccupational Skills Training

PROGRAM OUTCOMES

In-Person Visits

 GSO 12,650
 HIGH POINT 5,398

18,048
 GSO 3,171
HIGH POINT 456

3,627

Job seekers by Center

EMPLOYERS ENGAGED 
SYSTEM-WIDE IN PY20-21

922
Last year (PY20), Guilford Works invested approximately $3.6 million 
into workforce services throughout Guilford County.

P E R F O R M A N C E  D A S H B O A R D

BASIC CAREER SERVICES

CASE MANAGED SERVICES

CASE MANAGED SERVICES

BUSINESS SERVICES

ADULT: 234

ADULT: 128 DISLOCATED 
WORKERS: 74DISLOCATED 

WORKERS: 172

YOUTH: 251

YOUTH: 119

657
WAGNER-PEYSER: 

5,550

PERFORMANCE YEAR 2020 (JULY 1, 2020 – JUNE 30, 2021)
AT A GLANCE

YOUTH WORK 
EXPERIENCES

119395

TRAINING 
ENROLLEES

TRAINING 
COMPLETERS

CREDENTIALS 
EARNED

CUSTOMERS SERVED VIA VIRTUAL PLATFORMS BY 
TALENT DEVELOPMENT & BUSINESS SERVICES

30%

*The number of individuals employed after exit.
Represents an average of Median Earnings per quarter. Does not take into account an hourly rate or whether an individual is FT or PT.

EMPLOYED EXITERS WAGES
Adults 128 342 $17.51

Dislocated Workers 74 131 $17.66

Youth 119 259 $11.80

Wagner-Peyser 5550 6,863 $5,013.00

ADULT DISLOCATED WORKER YOUTH
Infrastructure Costs Expended $408,997.00   $ 403,996.00   $360,675.00 

Career Services Costs Expended $635,694.48   $ 355,438.46   $1,199,582.01 

Training Services Costs Expended $139,066.23   $24,167.20   $54,574.43

UNIVERSAL 
SERVICES: 5,550

WIOA: 321

5,871

30,033
INDIVIDUALS ACCESSED 

& RECEIVED SERVICES

IN-PERSON 
VISITS: 18,048

REMOTE ACCESS: 
11,985
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V I RT UA L  E V E N TS
The Business Services team acquired Premier Virtual, an 
online career fair platform — chosen by nearly 200 Workforce 
Development Boards — making it the number one virtual career 
fair platform in the industry.

The acquisition of that software sustained continued system 
growth and customer engagement. This program lead to 
increased discussions between our workforce development 
partners and employers.

From June of 2020 through March of 2021, the Business 
Engagement Team Conducted 8 Virtual Career Fairs and 2 
Resource Events, featuring 138 employers and 81 partner 
agencies with over 1,800 positions posted.

Our Business Services staff also hosted two days of in-person 
training for operational staff to utilize this platform.

B U S I N E S S  ” V “  S E R I E S
In response to the pandemic GuilfordWorks produced 
informational video content that could be delivered online. 

These videos allowed our team to quickly and safely deliver 
information on unemployment benefits, special funding 
programs for employers, and other high-demand topics relevant 
to the pandemic. 

This concept evolved into the GuilfordWorks Business V 
Series, a webinar format in which our team engaged with 
the community through discussion of meaningful topics 
with local subject matter experts. Community response was 
overwhelmingly positive.

GuilfordWorks produced seven Business V Series Webinars, 
each covering a relevant topic:

• Capital access for small business

• Safely returning to the workplace

• Cybersecurity when working from home

• Career pathways

• Introduction to Justice Served programs

• and more.

The average webinar attendance was 25 persons. However, each 
webinar was recorded, edited, and uploaded to GuilfordWorks’ 
YouTube channel, allowing anyone unable to attend to view at 
their convenience.

A D U LT  A P P R E N T I C E S H I P
Our Business Services team worked with local 
businesses, education partners, and state agencies 
to develop an adult apprenticeship program. 

In March 2020, the GuilfordWorks Adult 
Apprenticeship Program became a registered 
apprenticeship program, making GuilfordWorks the 
first workforce board in the Piedmont recognized 
with this honor. 

This program is an adult-focused apprenticeship 
initiative that prepares unemployed and 
underemployed adults and out-of-school young 
adults (age 18-24) who can benefit from this level of 
participation in the workforce.

To date, there have been limited opportunities for 
this population to access apprenticeship prospects 
in a coordinated manner. This initiative also serves 
as an excellent opportunity for job seekers within the 
women and minorities, veterans, older youth, and 
justice-served populations.

In the GuilfordWorks Adult Apprenticeship program, 
apprentices are paired with experienced mentors 
and trained in all aspects of the occupation. 
Currently, this program offers three industry tracks: 
welding, cybersecurity, and computer support 
specialist. As this program grows, GuilfordWorks 
plans to expand to create new industry tracks.

PROGRAM HIGHLIGHTS

• Awarded $49,394 in Incumbent 
Worker Training Grants for local 
small businesses to up-skill their 
existing workforce

• 4 businesses received grants of 
more than $20,000

• 71 employees received  
skill-enhancement training

• 4 apprentices participated in our 
Adult Apprenticeship Program

• 2 Pre-apprentice training partners 
and 5 Employer-apprentice partners 
participated in our Adult 
Apprenticeship Program

• 9 local companies participated in our 
Work-based Learning programs

• Business Services conducted 8 virtual 
Career Fairs, 2 Resource Events, and 
1 Career Expo with more than 138 
employers and 81 agencies. 

• Provided Worker Dislocation Services 
to 5 Guilford County companies that 
were downsizing their workforce and 
information sessions to approximately 
527 impacted workers

Despite the COVID-19 Pandemic — and 
thanks to our partnership (Nehemiah 
Community Empowerment Center, and 
ApprenticeshipNC) — 4 of our NextGen 
participants were able to complete Phase 1 
of their Pre-apprenticeship ITF component. 
Our participants earned their Intro to 
PC/Digital Lit and ITF+ Certification 
with CompTIA. These certifications 
are currently in high-demand within 
Information Technology occupations.

B U S I N E S S  S E R V I C E S A D U L T  A P P R E N T I C E S H I P  P R O G R A M

Computer Support Pre-Apprenticeship Completion and Awards Ceremony 
(L-R) Fred Henry, Joshua Berry, Andre Jones, Johnathan Berry, Melissa Smith

ONLINE “LIVE” SESSIONS
Recorded videos with business 
leaders and topical experts

BUSINESS “V’ SERIES
Informational videos discussing 
resources during COVID

RAPID RESPONSE
We converted all packet 
materials to digital documents

COVID RESPONSE

View segments of the 
GuilfordWorks Business V Series 
at https://bit.ly/3G2xBSi:

L E A R N  M O R E
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F O R W A R D  T H I N K I N GS T R A T E G I C  I N I T I A T I V E S / P A R T N E R S H I P S

C O M M U N I T Y  C O N V E R SAT I O N S
Community Conversations is a series of discussions 
held with community members and leaders from 
Greensboro and High Point. GuilfordWorks partnered 
with East Greensboro Now Inc. and Goodwill 
Industries of Central NC 
to facilitate over a dozen 
important discussions on 
a variety of topics. Vital 
questions were asked and discussed in an effort to 
determine the needs of the community regarding 
employment, training, and barriers to entering the 
workforce. 
Through these conversations, 
we discovered the following 
barrier themes:

• lack of access to technology

• transportation barriers

• childcare needs

• lack of awareness about resources and services in 
the community, and how to access them.

O P E R AT I O N  W O R K F O R C E  R E C OV E RY
On Thursday, Aug. 6., GuilfordWorks joined forces with 
GTCC to present “Operation Workforce Recovery,” a 
virtual event to raise awareness of courses offered 
by GTCC and financial support extended through 
NCWorks in Guilford County.

GTCC identified several 
short-term, non-credit 
courses that could be 
completed in as soon as four 
weeks. The program ran from 
late-August to mid-October, 
varying in length depending 
on individual requirements.

E M E R G I N G  W O R K F O R C E  C E N T E R
For the past eight years, we have operated a state santioned Young Adult 
program, known as NextGen, out of our NCWorks Career Centers in 
Greensboro and High Point. Duriing this time, we’ve been able to reach 
thousands of residents from the ages of 16 to 24.

We have seen many of these individuals develop into contributing members 
of our local workforce; landing positions in advanced manufacturing, 
aviation, healthcare, transportation and logistics, and skilled trades. Despite 
this achievement, we recognize that there is much more that we can do to 
serve this population of future workers.

In February 2020, we began the process of acquiring space lcoated at 301 S. 
Greene St., Suite 101. This space will soon serve as the location of our new 
standalone, NextGen Emerging Workforce Center. This becomes the fifth 
standalone publicly funded workforce system in North Carolina and the first 
to be located in an urban center.

This Emerging Workforce Center will be 3,100 square feet of dedicated 
space in which community members between the ages of 16-24 can come 
to access employment and training resources.

• Services include, but are 
not limited to:

• Skills assessment

• Career exploration, 
guidance and planning

• Peer-based career-readiness 
workshops 

• Access to scholarships to 
attend school

• Support services such 
as childcare assistance, 
transportation, and uniform/
equipment/needs related 
assistance 

• Job placement assistance 

The Central Downtown location is ideal for several reasons, including:

• Quick access to essential community partners like public libraries, Parks and Recreation, The Forge, East 
Greensboro Now, and Judicial Partners

• Surrounded by college and university systems 

• Accessible by car, bus, bikes, and other modes of transportation 

• Convenient parking — parking fees will be paid by our program for all customers 

• Providing productive activities for young adults while in the downtown area

This space will be one that will attract a younger generation and will include state-of-the-art technology to aid 
in connecting young adults to meaningful employment. 

These Community Conversations resulted in each organization using data from 
existing barriers to continue to build stronger partnerships, increase organizational 
presence in the community, meet residents where they are, and to spread awareness of 
resources for the community.

View the follow-up 
discussion between 
Danielle Harrison, 
GuilfordWorks’ 
Assistant Director,  
Rhonda Pass, Goodwill 
Industries of Central 
NC, Program Director, 
and Mac Simms, 
President of East 
Greensboro Now. 
https://guilfordworks.
org/ community-
conversations

L E A R N  M O R E

https://www.wfmynews2.com/article/news/
local/hiring-the-next-generation-in-downtown-
greensboro/83-ca59a700-2ee5-4096-a8f1-
f551a47594a7

view coverage from local mediaL E A R N  M O R E



Michelle Gathers-Clark, former President & CEO of 
United Way of Greater Greensboro,  presented 
eye-opening statistics to help us determine  ways to 
be more inclusive in how we serve the underserved 
and marginalized in our community.

Jeff DeBellis, Director of Economic & Policy Analysis, 
NC Department of Commerce, presented data 
from 2019-20 regarding the labor market during the 
pandemic and what we should expect moving forward.

Fred Henry, Business Engagement Manager, 
GuilfordWorks, provided updates regarding job seeker 
information from prior performance years, which 
helped us project how we could adapt our services to 
better serve the community.

Chris Rivera, Executive Director, GuilfordWorks 
delivered an analysis of the organization and system, 
which spurred discussion around overall solutions to 
current issues.
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W D B  ST R AT E G I C  P L A N
Goal 1: Position GuilfordWorks as the convener, connector and 

hub of equitable workforce development services in 
Guilford County.

Strategy 1: Create a conceptual framework that describes our 
initiatives to enhance economic development and 
workforce services.

Strategy 2: Cultivate strategic partnerships that facilitate board 
member leadership on local, state and federal 
workforce issues.

Strategy 3: Create educational opportunities for stakeholders 
to better understand public workforce development 
programs and how we promote equitable 
opportunities in our community.

Strategy 4: Promote diversity, equity and inclusion through 
active engagement with in-demand employers, 
education institutions and job-seekers in the talent 
development process.

Goal 2: Facilitate customized workforce solutions, for business 
and industry, that prepare qualified candidates and 
advance current workers’ careers.

Strategy 1: Ensure career pathways are aligned with targeted, in-
demand and emerging occupations. 

Strategy 2: Create engagement opportunities to better 
understand how workforce development can support 
industry needs.

Strategy 3: Align our workforce solutions with existing 
local initiatives. 

Strategy 4: Create talent pipelines for K-12 learners, post-
secondary learners and career-interested individuals.

Goal 3: Affect positive change for our stakeholders.

Strategy 1: Identify common outcomes among our core and 
strategic partners.

Strategy 2: Develop mechanisms to gather information and 
create strategies to maintain a constant stream 
of communication to demonstrate our impact 
with stakeholders.

Strategy 3: Provide work-ready and career-oriented employment 
channels for the new emerging workforce.

Strategy 4: Create a strategic marketing campaign toward our 
stakeholders, positioning us as their first option to 
help address workforce challenges in a mutually 
beneficial way.

O U R  F I N I S H E D  P R O D U C TH A R D  A T  W O R K  P R O D U C I N G  E S S E N T I A L  R E S U L T S

I M P R OV I N G  O U R  SYST E M
GuilfordWorks’ Board of Directors participated in a virtual 
strategic planning retreat to create direction and advance the 
critical work of the organization for the next three years. The 
conversation centered on equity and inclusion. Board members:

• assessed the landscape of our economy;

• unpacked the strengths, weaknesses, opportuni-ties and 
threats of the current workforce system;

• evaluated the impact of services provided to business and job 
seeker communities;

• considered the value proposition and return on our 
investments in upskilling our workforce; and

• grappled with the inequities plaguing our com–munity while 
strategizing ways to mitigate them.

N E W  ST R AT E G I C 
W D B  C O M M I T T E E S
Emerging Workforce Committee

This committee provides ongoing oversight 
and direction for strategic initiatives that 
addresses workforce issues faced by an 
emerging workforce. The committee provides 
oversight and guidance in the development 
and implementation of a comprehensive 
youth system in the Local Area.

Key Performance Indicators Committee
This committee provides ongoing oversight 
of the local workforce system in the form of: 
establishing mutually beneficial goals that 
elevate the impact of workforce development 
services; analyzing and understanding 
performance measure outcomes; evaluating 
program integration; reviewing monitoring 
reports and customer service feedback. 

Business and Education Intelligence Committee 
This committee aligns workforce investment, 
education, and economic development to 
drive a collective response to labor market 
challenges. In addition, the committee 
oversees labor market data to recommend 
growth sectors.

Community Partnership Task Force
This committee researches and recommends 
partner related activities including developing 
mutual beneficial collaborations and role clarity. 

From this work, 
our Board of 
Directors adopted 
new mission and 
visions statements, 
approved a new 
organizational 
name, and adopted 
its 2021-2023 
Strategic Plan. We 
are excited about 
the impact this 
work will have on 
our community!

NEWLY ADOPTED STATEMENTS

MISSION
GuilfordWorks creates equitable opportunities 
for our community and region by incorporating 
workforce and economic development practices 
that connect job seekers and employers in 
fundamental ways.

VISION
As the leader in workforce services, GuilfordWorks 
will equitably empower job seekers, employers, and 
local communities to realize their full potential.



GUILFORDWORKS PRESENTSGUILFORDWORKS PRESENTS

THIS EVENT BRINGS TOGETHER PARTNER ORGANIZATIONS TO MAKE
GUILFORD COUNTY CITIZENS AWARE OF THE MANY RESOURCES AVAILABLE & 

ENSURES THAT WE’RE MEETING YOUR MOST URGENT NEEDS, INCLUDING:

HOUSING/UTILITIES  |  HEALTH & WELLNESS
EMPLOYMENT  |  FOOD PANTRIES  |  CLOTHING

AND MORE!

VIRTUAL EVENTVIRTUAL EVENT

THUR. AUGUST 27 FREE
ADMISSION11 AM – 2 PM

“LIVE” ON YOUR COMPUTER OR INTERNET CONNECTED DEVICE
INTERNET ACCESS IS AVAILABLE AT NCWORKS CAREER CENTERS AND OTHER DESIGNATED SITES 

VISIT: GUILFORDWORKS.ORG/BOUNCE-BACK FOR MORE DETAILS 

See it

BOUNCE
BACK
CONNECTING RESOURCES TO OUR COMMUNITY

BOUNCE
BACK
CONNECTING RESOURCES TO OUR COMMUNITY

Once again, 
we published 
multi-lingual 
information 
about our partnership 
with Coursera. 
We produced digital and 
printed collateral and an 
audio spot that ran on 
Greensboro Transit and 
local radio stations.

We hosted several virtual events for job seekers and 
business owners throughout the Performance Year, 
including a Virtual Healthcare Career Fair featuring ten 
local employers and over 400 registrations.

When the Centers closed, 
we created a series — in 
English and Spanish 
— notifying citizens 
about text messaging 
support. These 
messages were posted 
on Greensboro and High 
Point Transit, digital 
posters on downtown 
kiosks, messages 
across our social media 
channels, and flyers 
posted throughout the 
community.

We hosted “Spring into 
Action” with Google 
Business Insights’ Tools 
workshop in partnership 
with the Greensboro 
Chamber of Commerce. 
The Live Stream session 
taught employers how 
to use Google Analytics 
to learn how consumers 
engage with their 
businesses online.

El personal del Centro de Carreras de NCWorks esta disponible de
9 am – 4 pm, Lunes - Viernes

para responder preguntas y responder a sus mensajes de texto.

BUSCANDO 
TRABAJO?

TEXTO 
“TRABAJOS”A

336.882.4141

No envie ninguna informacion de 
identificacion personal confidencial, de 
propiedad o confidencial (por ejemplo, 
numero de Seguro Social; fecha de 
nacimiento; numero de licencia de 
conducir; o tarjeta de credito, cuenta 
bancaria u  otra informacion financiera).

Si esta desempleado y busca trabajo activamente , podemos ayudarlo. NCWorks ahora 
proporciona soporte de texto SMS para Solicitantes de empleo en el condado de Guilford. 

*SE PUEDEN APLICAR LAS TARIFAS DE MENSAJES Y DATOS

Programs de empleador de igualdad de oportunidades. Ayudas auxiliares y servicios disponibles a pedido para personas con discapacidades.
NCWorks Career Center staff is available from

9 am – 4 pm, Monday – Friday
to answer questions and respond to your text messages.

LOOKING
FOR
WORK?
TEXT “JOBS” TO

336.882.4141

Please do not submit any confidential, 
proprietary or sensitive personally 
identifiable information (e.g. Social 
Security Number; date of birth; drivers 
license number; or credit card, bank 
account or other financial information). 

*MESSAGE & DATA RATES MAY APPLY

Equal Opportunity Employer/Program. Auxiliary aids and services available upon request to individuals with disabilities.

If you are unemployed and actively seeking work, we can help.
NCWorks is now providing SMS Text support for Job Seekers in Guilford County. 

We helped the NextGen 
team, GTCC and 
Energywise, promote 
two virtual “Industry 
Spotlight” sessions.

We partnered with 
GTCC to help promote 
Operation Workforce 
Recovery, a virtual event 
that raised awareness 
of in-demand courses 
offered by GTCC and 
education grants offered 
through NCWorks.

For Bounce Back, we produced a variety 
of promotional items, resulting in 409 
registered online visitors. We conceptualized the graphics for the Mobile Career 

Center and art-directed the production.
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Introduced a new, 
responsive website

Introduced a new name 
and brand identity

Added online features: 
blog, job search & 
events calendar

2020 began with the exciting prospect of launching the new GuilfordWorks brand. We intended to 
roll out a new website along with the new identity to make a grand introduction. Unfortunately, 
the pandemic threw a wrench into those plans. Instead, we applied the logo to existing collateral 
and an outmoded website and forged ahead.

While maintaining the old site, we developed a 
new website with many new features. We made 
the best of a difficult situation by using the new 
“GuilfordWorks” brand name at every marketing and 
communication touch-point. Eventually, the new 
name gained traction.

In March, we temporarily closed the NCWorks 
Career Centers to the public. Nonetheless, we were 
extremely busy rolling out new initiatives to assist 
anyone willing and able to work. Although the 
Career Centers were temporarily closed to the 
public, we were busy engaging job seekers and 
employers online with timely information. Those 
activities included several virtual presentations and 
in-person career fairs, each of which required a heavy 
dose of promotion.

We eventually reopened to the public in mid-June 
with stringent guidelines for visitors and staff. That, 
however, opened the doors for more in-person 
and hybrid events. One such event was “Operation 

Workforce Recovery,” held in July. In partnership with 
GTCC, this virtual event raised awareness of courses 
offered by GTCC and education support offered 
through NCWorks. In August, we hosted several 
drive-thru career fairs and resource events. The 
most prominent was “Bounce Back,” which brought 
together partner organizations to make citizens 
aware of the varied resources to meet the most 
urgent needs.

In November 2020, we worked tirelessly to launch the 
new GuilfordWorks Adult Apprenticeship Program, 
which required several moving parts, including 
videos for a major launch event. We also ran a feature 
story in the Triad Business Journal, all coinciding 
with Apprenticeship Week.

We worked with Business Engagement, Adult and 
Dislocated Worker Services, and the NextGen 
program to produce a variety of marketing collateral 
for a myriad of media and channels.

We hoped to start the new year with a fresh start, a 
new brand and a new website. Unfortunately, nothing 
happened quite as expected in 2020.

We created a series of videos featuring our 
Pre-Apprenticeship and Employer Partners 
highlighting the benefits of participating in the 
program, all for a November launch.

During the first quarter of 2020, we 
produced three email newsletters. 
Unfortunately, the urgent marketing 
and communication need brought 
about by the pandemic impeded 
production. However, we intend to 
relaunch a quarterly newsletter in the 
first quarter of 2022.

We produced a variety of 
videos, including success 
stories and promotional 
event videos. Check out 
some of those videos 
at guilfordworks.org/
success-stories/

• GuilfordWorks LinkedIn page grew by 
250 Followers between January 2020 and 
June 2021; 208 during PY20

• GuilfordWorks Facebook page reach 
95,991 visits during PY20

MARCOM HIGHLIGHTS

• The GuilfordWorks Facebook page’s 
audience grew organically by 10.4%, 
the NCWorks Guilford County page 
by 32.6% , and the Guilford County 
NextGen page by 11.95% (01/20 - 06/21)

• Collectively, the GuilfordWorks staff 
produced 48 videos. The marketing team 
made 26 feature videos

• GuilfordWorks or NCWorks – Guilford 
County staff appeared over 50 times on 
local television outlets

M A R K E T I N G  A N D  C O M M U N I C A T I O N S
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Once the Career 
Centers reopened 
to the public, safety 
measures, such as 
social-distancing 
markers, plexiglas 
shields and 
sanitation stations 
were employed. 

Posters, highlighting Guilford County’s core industries 
adorn the walls of the customer breakroom.

Although a majority 
of the redesign 
focused on the 
interior, some 
modifications were 
made to the exterior 
as well.

visit guilfordworks.org/renovations

C A R E E R  C E N T E R  R E D E S I G N

In June of 2020, GuilfordWorks contracted with Able & Company, 
a full-service design and branding firm, to redesign the NCWorks 
Career Centers in Greensboro and High Point. 

Limited access to the career center during operational hours 
and Covid-19 restrictions delayed construction until late in the 
calendar year. 

Phase I of the project encompassed the lower level of the 
Career Center in Greensboro. 

The redesign included a fresh coat of paint on most surfaces, 
vinyl graphics, and other substantial displays to tell an inspiring 
story and create surroundings to match the energy of the work 
being done.

Phase II concentrated on the upper level of the existing West 
Meadowview building, including training classrooms and 
GuilfordWorks’ Board of Directors conference room.

Phase III encompasses the revamping of the High Point offices, 
scheduled for a later date.

The redesign is meant to not only freshen the center’s appearance but to create a 
productive and invigorating environment, with accommodations that inspire our 
customers to continually use the center. – Chris Rivera

L E A R N  M O R E
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On April 28, 2021, we held a ribbon cutting ceremony 
at the NCWorks Career Center in Greensboro. The 
ribbon-cutting ceremony announced the arrival of 
the NCWorks Mobile Career Center. We are thrilled 
with the opportunity that this vehicle affords in 
being able to reach an underserved popultation 
throughout Guilford County.

The ribbon cutting ceremony coincided with an 
in-person career fair, attended by five employers and 
held in the adjacent parking lot of the Career Center.

In the two months after its launch, the MCC was 
utilized on 13 different occasions – three in High 
Point and ten in Greensboro — by 14 local agencies. 

• The mobile career center was manufactured 
wholly by Spevco, a leading supplier of mobile 
exhibition, hospitality, and industrial trailers along 
with mobile marketing vehicles.

• The exterior illustration — which highlights both 
the in-demand and emerging industries important 
to this area — was actualized by Able&Co., a 
strategic marketing and communications agency.

• The interior of the mobile career center houses 
an abundance of technology, including 12 laptop 
computers, two television monitors, which have 
multiple streaming options, and wi-fi connectivity. 

• The interior can also be reconfigured in multiple 
ways, including as a classroom.

• The interior contains an ADA-compliant restroom 
facility complete with a sink and sanitizing station.

• The exterior passenger side of the vehicle includes 
another television monitor, which extends the 
classroom configuration, and a retractable awning 
to shield event participants from the weather. 

• Most importantly, there are two means of egress; 
a swinging door in the front with retractable stairs 
and a wheelchair ramp in the rear capable of lifting 
over 1,000 pounds.

• Both sides of the vehicle retract for easy transport 
During use, both sides expand to create over 320 
square feet of usable interior space.

N C W O R K S  M O B I L E  C A R E E R  C E N T E R  (MC C)

This Mobile Career Center enhances our efforts 
to truly serve the community – out in the 
community. With the MCC, we can actively 
support communities and connect residents 
across the local area, to NCWorks employment 
and training services, for greater access to 
sustainable opportunities. – Anthony Rogers

M C C  D E TA I L S :

visit guilfordworks.org/ribbon-cutting-ceremony/L E A R N  M O R E
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GuilfordWorks wanted to provide a meaningful 
resource and make a large impact moving forward. 
So, we teamed up with Coursera, an online learning 
platform, to offer FREE online access to over 3,000 
courses, covering skills in business, technology, and 
data science as well as specialization content for 
upskilling, such as construction, manufacturing, and 
health care. Coursera’s platform is mobile-friendly 
and multi-lingual, enrollees can even download 
courses for convenient offline access. These courses 
concentrated on skills and professional certifications 
that could help individuals find new jobs in high-
demand industries.

THROUGH THIS INITIATIVE:
• GuilfordWorks supported the goal of MyFutureNC 

to have 2 million North Carolinians ages 25-44 with 
high-quality credentials or post-secondary degrees 
by 2030.

• GuilfordWorks sought to connect individuals that 
participate in Coursera to employment within the 
sector for which they completed.

INNOVATIVE LEADERSHIP
It’s highly-unusual for a workforce development 
board to receive even one accolade for an initative, 
but two recognitions by the State of NC in 2020 puts 
GuilfordWorks in a unique category. 

GuilfordWorks was acknowledged twice by the State of NC in 2020, for its groundbreaking initiatives.

G OV E R N O R ’ S  AWA R D 
( C O D E  G U I L F O R D )
In September, GuilfordWorks was notified that Code 
Guilford: Community Coding Workforce Initiative 
was a 2020 recipient of the Governor’s NCWorks 
Awards of Distinction for Innovative Partnership.

The initiative, introduced in July 2019, included 
partners Welfare Reform Liaison Project, Inc.; 
Guilford Technical Community College (GTCC); and 
Guilford County Schools (GCS). Working together, we 
developed a unique educational opportunity through 
exposure to technology-based career options for 
youth, young adults, and adults.

GuilfordWorks was featured in a Spotlight on Local 
Workforce Innovations report from the Governor’s 
NCWorks Commission. The report highlighted the 
Coursera initiative launched in June 2020, which 
provided unemployed and furloughed job seekers or 
those with reduced hours with job-relevant online 
learning at no cost.

Coursera established the Workforce Recovery 
Initiative in early 2020 to help governments 
worldwide provide unemployed workers with free 
access to online courses. The initiative’s goal was to 
help impacted workers develop the knowledge and 
skills to become re-employed. GuilfordWorks was 
the first local agency to partner with Coursera in the 
state of North Carolina.

T H A D D E U S S H O R E
High Point Career  
Center Manager

E R I K S WA N S O N
Program Director NCWorks 
WIOA Services – Guilford Co.

C A R O L I N E B R I G M O N
Regional Operations 
Director

S A B R I N A B R E E D E N
NextGen Young Adult  
Prgm Mgr – Guilford Co.

K AY C A RT E R
Program Manager 
NCWorks WIOA 
Services – Guilford Co.

K A R E N M C I N TO S H
Division of Workforce 
Solutions Manager

J E R E M I A H M C C A F F I T Y
NextGen Young Adult  
Program Community 
Outreach Coordinator

S U S A N G E R K E
Greensboro Career  
Center Manager

M U R R AY M I L L E R
Operations Director/ 
One-Stop Operator

ONE-STOP & CAREER 
CENTER OPERATIONS 
Two Hawk Workforce Services realizes 
the job seeker is a key ingredient to 
successful workforce development 
programs. We work directly with both 
Adult and Dislocated Workers, individuals 
with disabilities, underemployed 
individuals and individuals receiving 
public assistance. In fact, our corporate 
mission statement highlights our 
commitment to the job seeker. 
“We believe in the human spirit and offer 
our services to all people.”

WIOA ADULT & DISLOCATED WORKER 
SERVICES & WIOA YOUNG ADULT SERVICES
EDSI (Educational Data Systems, Inc.) is a national 
workforce development, talent solutions and 
consulting company with a passion for helping 
great companies and communities train and retain 
great people. The Adult/Dislocated Worker program 
primarily helps connect clients to employment 
opportunities from local businesses. We also help 
“skill-up” job seekers by providing pathways to 
training with local providers. Additionally, our 
In-School and Out-of-School Youth programs help 
the emergent workforce gain the skills they need for 
high-demand jobs in their communities. We provide 
training, workshops, field trips, mentoring and 
internships that allow young adults to explore new 
areas and find out what they’re good at.

WAGNER PEYSER SERVICES
At the NC Division of Workforce Solutions, we guide 
and assist individuals in North Carolina as they 
secure employment and transition careers. 
To accomplish our mission, we administer a 
statewide system of workforce programs that prepare 
North Carolinians for employment. We offer services 
for adults, veterans, youth, and more. We connect 
employers with the talent they need to make their 
businesses competitive. To maintain the quality of 
those services, our state’s workforce professionals 
are constantly training to upgrade their skills. 
We operate NCWorks Online, the state’s official 
job-search portal that is helping match talented 
individuals with employers.

S Y S T E M  H I G H L I G H T S P R O G R A M  P R O V I D E R S

GuilfordWorks - the local Workforce Development Board for 
Guilford County - has partnered with Coursera to provide 
unemployed or furloughed jobseekers with job-relevant 
online learning, at no cost. Coursera, the world’s leading 
online learning platform, established the Workforce Recovery 
Initiative in early 2020 to help governments worldwide 
provide unemployed workers with free access to online 
courses. The initiative’s goal is to help impacted workers 
develop the knowledge and skills to become re-employed.

The U.S. states of Illinois, Arizona, and Oklahoma, as well as 
the governments of Colombia, Costa Rica, Greece, Malaysia, 
Panama, Ukraine, and Uzbekistan were the first to make 
the Coursera Workforce Recovery Initiative available to 
residents. Most recently, GuilfordWorks has become the 
first local government agency to partner with Coursera in 
the state of North Carolina to offer this resource. 

The GuilfordWorks on Coursera Initiative launched June 15, 
2020. Through this partnership, GuilfordWorks provides 
unemployed and furloughed jobseekers or those with 
reduced hours, many of whom lack financial resources, 
with job-relevant online learning. The 3,800 courses on 
Coursera are taught by the world’s leading university and 
industry educators, covering critical business, technology, 
and data science skills. The initiative also includes 
professional certificates, like the Google IT Support 
Professional Certificate, designed specifically to train 
people for high-demand jobs. 

SPOTLIGHT ON LOCAL WORKFORCE INNOVATIONS

COVID-19 has altered the technological landscape of many industries. Digital technology is now the center of operation 
for many industries - from online meetings via Zoom, to companies relying on automated technologies for financial 
management. Considering such transformations, there is a pressing need for students, industry professionals and 
unemployed individuals to upskill, reskill and retool in order to gain a competitive edge or have the necessary skills 
required for emerging roles in the workforce during and post-COVID. 

Responding to the Unemployment Crisis caused by COVID-19

Through their partnership, Coursera provides the 
online platform and technology but GuilfordWorks 
governs participants registered directly through their 
website. GuilfordWorks documents Coursera invitations, 
participants and certificates earned through Coursera. 
Additionally, GuilfordWorks is leveraging local NCWorks 
career center staff to reach more participants. Career 
center advisors can send invitations to current 
participants through WIOA while documenting their 
training and upskilling. GuilfordWorks is encouraging 
individuals to invest in themselves by enhancing their skills 
to become more competitive for opportunities in the future 
as the economy and job market opens.

I think it’s important for our community to grow and 
learn skills - whether it’s information technology or 
advanced manufacturing.

ANTHONY ROGERS 
GuilfordWorks Strategic Initiatives Coordinator

“

guilfordworks.com/coursera 

Outreach Strategies During Covid-19

Broadband is one of the biggest challenges during this 
pandemic within rural communities, in addition to an 
individual’s access to internet or Wi-Fi. Coursera is on a 
platform that is internet-based; however, for those who do 
not have internet access, they have the option in Guilford 
County to print course material at their local career center. 
Additionally, courses are multilanguage and can be targeted 
to populations where English is not the primary language.

COVID-19 has also impacted traditional marketing 
methods to reach hard-to-serve populations. Typically, 
marketing efforts would include distribution of flyers in 
neighborhoods as well as in-person community outreach 
fairs. To support the practice of social distancing but still 
provide resources to residents, GuilfordWorks on Coursera 
Initiative relies upon digital media marketing during this 
time. The GuilfordWorks staff are utilizing social media and 
local news outlets within the Guilford County community. 
Furthermore, they are marketing within public transit; 
the buses within Guilford County have the initiative’s 
information inside of buses as well as on the air while 
buses are in service.

Program Highlights

• GuilfordWorks on Coursera Initiative is targeted for 
Guilford County residents.

• The initiative is offered at no cost to participants, as 
the cost is assumed by Coursera. Typical courses and 
certifications range from $300-$500 per participant not 
enrolled through the initiative.

• Registered participants can take up to as many courses 
as they like through this initiative; however, they must 
complete courses by December 30, 2020 to earn 
certificates. 

• Typical courses are 2-3 weeks, and some can last up to 
3 months, with the shortest courses offered at only 16 
hours for participants, providing more opportunities for 
participants to earn certificates.

Program Goals

• GuilfordWorks supports the goal of MyFutureNC to 
have 2 million North Carolinians ages 25-44 with high-
quality credentials or post-secondary degrees by 2030 
and sees this initiative aiding in that goal through 
individuals opting to participate in courses through 
Coursera that result in degrees or credentials.

• Additionally, through this initiative, GuilfordWorks 
will work to connect individuals that participate in 
Coursera to employment within the sector for which 
they have completed.

Brought to you by the NCWorks Commission, the Spotlight 
on Local Workforce Innovations series showcases local 
innovations in collaborative, employer-led workforce 
development partnerships across our state. The series will 
highlight promising practices that can be replicated across 
North Carolina.

The NCWorks Commission is the state’s Workforce 
Development Board. Led by a private sector chair, the 
33-member, Governor-appointed commission includes 
representatives from the business community,  
heads of state workforce agencies, educators, and 
community leaders.

Contact: 919.814.0313
NCWorksCommission@nccommerce.com

About the Series

PROGRAM REVIEW:
How does the GuilfordWorks on Coursera Initiative  
benefit NC’s Workforce?

Sign Up and Enroll

Signing up and enrolling is easy. Register at  
guilfordworks.org/coursera and then:

1. Look for an email invitation from Coursera.

2. Accept the invitation and find the right courses 
for you. Select courses from any of the curated 
collections.

3. Enroll and start your learning journey on 
Coursera.

Registration Deadline: September 30, 2020.

Free access to courses is available through 
December 31, 2020. Afterward, continuation 
with Coursera involves a cost to the user.

A virtual presentation ceremony took place on 
October 21. You can view the presentation at 
https://guilfordworks.org/code-guilford-
initiative-recognized/.

LO C A L  I N N OVAT I O N S  S POT L I G H T  ( C O U R S E R A )
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T I M B L A K E
Marketing & 
Communications 
Coordinator

A N T H O N Y R O G E R S 
Strategic Initiatives 
Coordinator

I R V I N G B R I G G S 
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Specialist
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C H R I S R I V E R A
Executive Director
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Business 
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Manager
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Assistant Director

M E L I S S A S M I T H
Business Services 
Consultant

M AT T F E LTS
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J OYC E R I C E
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Consultant

SY R E T H A B R O W N
Executive Assistant

G U I L F O R D W O R K S  S T A F F



Telephone: 336-373-8041 
E-mail: info@guilfordworks.org

2301 West Meadowview Road 
Greensboro, NC 27407

guilfordworks.org

Excellence Through People




